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Welcome back. This is session four of Tricycle Magazine's online course, “A Zen
Path Through Conflict.” What we're trying to do is learn conflict resolution skills
and get down to the nuts and bolts of what it takes in order for us to be able to
move through conflicts with mose and wisdom.
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I'm going to begin this particular session by talking to you about a situation that
I'm in right now. I'm a Zen teacher—some of you know that—and I also do
retreats on communication and negotiation skills, as well as retreats in nature. I
have a little retreat center down in the canyon lands of southern Utah. One of my
co-teachers is an icon, you might say. He's famous in those parts as a primitive
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skills expert. You can also say that he is a bit of a wild man. Undomesticated is a
word that comes to mind. He’s certainly not one to be reined in. He feels very at-
home out in the wild and does not want to be told what to do.

When he and I get together to lead eaf the things that happens is that
I bring in very conventig ock. I have this value
that time is orientg = g like the
beginning of th

computers.
know what day
it’s low. Why do W
irreconcilable differen

One of the things that William Ury and Roger Fisher point out is that when we go
to negotiate, what we tend to do is come from our positions. My position is “let's
use the clock” and his position is “let's not.” If we come from positions, it looks
completely unresolvable. That said, what we have to do in the negotiation process
is first be willing to acknowledge that there may be validity to both of these points
of view. Then, we ask what is it that each person is really wanting and needing.
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What is important to him—and the reason that he doesn't want to use a clock—is
giving people the opportunity to be weaned from their computers, cell phones,
handhelds and even their watches. He loves the fact that the daylight is a guide.
Using daylight, we don't have to divide the day up into micro-units of 12 and then
more micro-units of 12 and then more micro-units of 12. In this respect, the whole
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As you’re listening right now, I am curious if whether or not you've already taken
a side in this negotiation. In other words, if you were to ask yourself who you're
most identified with, is it the mechanistic clock girl? Or are you identified with
natural flow man? Whose side are you actually on here? You might also be able
to see a path in which the strengths of both of those sets of interests could
possibly be used.
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As you’re listening, it would be really helpful to think about whether or not you
have a bias towards one of these positions. Also, for just a moment, see if you can
pick up the other position. What's it like to pick up the wants and the needs of the
other side? If you're in favor of keeping track of time with a clock, see what it's
like to feel how important it is to flow, to experience a day that isn't broken up
into parts and dictated by
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As you’re thinking, one thing that comes to mind is maybe he might be willing to
use an alarm or a clock at the end of his period away so that he doesn't use the
clock the whole time. This way, he uses it as a notice to determine when it's time
to depart. This is a much more minimized use of the clock. Another idea might be
for him to use a clock, but not share it with participants. In this scenario, he has
the time reference point, but they're working without a clock and having the
experience he wants them to have.
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On my side, if I were to figure out what I could do to help him out, I might
suggest creating a window of time in which we should meet instead of creating a
designated meeting time of 1 pm or 2 pm. While a designated meeting time
inevitably becomes problematic, a window of time might be more flexible. If we
meet sometime between 1 pm and 5 pm, I'm free to stay in the field as long as |
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We find ourselves back at the beginning. The question that really comes up is,
how does conflict resolution—or communication skills and negotiation—
constitute part of a spiritual practice? When we are able to have confidence in
ourselves—and confidence in others—that we can work on the problems that
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come up in our lives, we're able to be more at-home in the world. From my
perspective spiritual practice, at its essence, is about inhabiting this existence in a
full-hearted, direct and undivided way. In this respect, our lives become whole.
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just like meditatiofi his interesting ng into your
system until you're swi d that you have become
more fearless, more creative and d n your relationships. You're also
willing to be authentic in ways that you weren't in the past. You also find that you
trust yourself and, therefore, you trust other people more. That said, be willing to
practice and understand that it is a path, not an outcome. It's actually the thing that
we experience on the way when we hold such a worthy and, to some degree,
noble aspiration of that harmony and peace.

There are lots of really good resources out there. There are great books. Getting
To Yes is one and Difficult Conversations From Harvard is another. There’s also
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my book, Everything Is Workable, published by Shambhala, and many others in
the realm of communication and conflict resolution. These days, there are also
great training programs. You can go to my website if you're interested in doing
more training. Thank you again very much for your time, your attention and for
the quality of your awareness. [ wish you all the best.




